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YKK VIETNAM CO., LTD
Production Manager
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Takanori Kawaguchi

Master's Program of Mechanical Design
and Production Engineering

FY2005
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Alumnus Interview
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What qualities are required of engineers in a global society?

Tell us about your job now.

| work as a Production Manager at YKK
VIETNAM, serving concurrently as the
Head of the Slider Manufacturing
Department and the Quality Control
Manager. This is my second assignment in
Vietnam, and | have spent a total of
approximately 11 years working here.

What was the hardest part
about working somewhere with
a different culture?

Although there is a lot of “reading
between the lines” among Japanese
natives, | have definitely struggled with
how that is not the case overseas.
Often, | think | have communicated
something to someone, but they actually
did not understand me. Initially, | found
this very frustrating.

How did you change your approach
or way of handling such issues?

| learned the importance of explaining
things clearly and thoroughly.

| also don't just rely on words alone. | will
use flow charts and other techniques to
convey my message better.

When opinions differ, | always look into and
think about the context on the other party's side.
Then, in the interest of achieving our goal,
| strive to keep everything systematically
organized based on core principles.

| believe it is important to attempt to
learn more about the other party and
respect their differing thoughts and
values, rather than reject their viewpoint.

What personal qualities
are needed in engineers?

It is absolutely essential to have some
basic foreign language skills, especially

English, to even stand at the start line.
Other important basic skills are
communication skills, the ability to
express yourself, teamwork skills, and
leadership.

In addition, engineers need creativity,
adaptability, time management skills, a
broad perspective always oriented toward
the world as a whole, and appropriate
judgment and decision-making skills.

Do you have any message
for current and prospective students?

It is already commonplace to work
alongside people from different countries,
but it will become even more common in
the future.

Start now as a student: interact with
people of a diversity of races and cultures,
and build your own interpersonal skills,
connections, and experience.

Professor Tatsuya Suzuki
Nuclear Technology

Messages from Professors
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Discuss social issues with international students to develop a multifaceted perspective on
things.The Multicultural Collaborative Learning Classes are built on the university's VOS
philosophy (Vitality, Originality, Services), and you should definitely take these classes if
you want to contribute to society!
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While you're at Nagaoka, learn alongside the international students and tackle issues in your local
community and around the world with science of technology.What's most important is to look
beyond just the issues of the present to foresee the issues down the road as well, and to develop the
skills to build the future. Overcome language barriers and challenge yourself with a global education!

Professor Yukio Miyashita
Mechanical Engineering

Professor Takashi Yukawa
Information
and Management Systems Engineering
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In order to thrive as an engineer, you must interact with people from around the world.
You cannot move forward unless you have an understanding of a diversity of cultures
and ways of thinking, and you accept those differences. That is another good reason to
take Multicultural Collaborative Learning Classes. Don't hesitate! Take one.

Professor Naoko Lee lizuka
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Our students at the university are expected to become leaders. The leadership, specialized
knowledge, and communication skills needed by leaders can be rapidly developed just by
learning together with your fellow students. Become a leader of tomorrow with Multicultural
Collaborative Learning Classes!

Professor Takashi Yamaguchi
Science of Technology Innovation
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Multicultural Collaborative Learning Classes are a first step to learning about yourself
and expanding your horizons. There is such a big, big world out there for you to discover.
At the university, in addition to specialized knowledge, develop a strong new “tool” by

learning how to welcome and understand diversity.
General Education
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The appeal of the Multicultural Collaborative Learning Classes is that you are able to interact with a

wide range of people while still being a student. You are able to learn about other cultures and ways
of thinking, almost as though you are studying abroad, while also growing as a person. Don't worry if
you are nervous about the language barrier! What is important is being willing to challenge yourself!

Professor Toru Sasaki
Science of Technology Innovation
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Collaborative Learning? about things differently!

7 Different ages, genders, hobbies, origins, or experiences—

precisely because of these differences,
Have you ever felt frustrated you will be exposed to a brand new world
because you disagree with your friends or family about something? that broadens your horizons.
Now imagine that person speaks another language Those new perspectives may lead you to new ideas.

A lively exchange of perspectives is a process that will lead

h iff t culture— ld likely feel f .
or has a different culture—you would likely feel even more confused 0 G U BTG 1) (e,

Out in the working world, you will work alongside people of a variety of nationalities,
value systems, and generations.

“Multicultural Collaborative Learning” is the practice of learning

how to interact with people who think differently

CONTENTS

and how to bring those opinions into harmony
through discussion and group work with international students

m What is Multicultural
Collaborative Learning?

and others from different fields.

This program will fully launch in the 2026 school year. i Multicultur.'al :
This is a great chance to improve D|ffe rent Countr|es? - gt);lsasbfir;tlve Learning

your communication skills That'S OKI

Introducing
New classes

and broaden your horizons! . .
Are you holding yourself back because you think,

Take your first step into the world “Well, | can’t speak English,”

of tomorrow through or “I've never been outside Japan”?
Multicultural Collaborative Learning! There’s no reason to worry just because someone is H
from another country or culture. Bu I ld .con.fldence
Learning together with people from different cultures befOI’e head | ng |nt0 the WOI'ld
will help you learn how to “deal with it”

. After you graduate, everyone will set out on their own path.
and ensure everything works out.

Wherever you go to live, you will make lots of exciting
new connections there.
Why G I GAKU You will meet people of different ages and value systems,

1 and that’s when your experiences
d nd M u ltl c_u l't u ral . with Multicultural Collaborative Learning will come in handy.
Collahorative Learning?

GIGAKU is the “science of technologies,”
a discipline that aims to improve manufacturing
and technology by attempting to put things into practice,
and then learning from those attempts.

Why not take this opportunity to build your communication skills
through Multicultural Collaborative Learning?

Wouldn’t that make you a top, world-class engineer?

This is a path that’s only possible at Nagaoka University of Technology.
That’s why we combine GIGAKU

and Multicultural Collaborative Learning.
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2026 Multicultural Collaborative Learning Class List

Find just the right class for you!
Multicultural Collaborative Learning Classes

come in a variety of different types. Some will
primarily cultivate a global perspective, and
others will build cooperative skills.

Let’s take a look at the different classes
available and what skills each class will teach.

Eligible

Class Title Students
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) What are Multicultural
Collaborative Learning Classes?

The 18 classes (10 undergraduate, 3 Master's,
and 5 Ph.D. classes) offered in the 2026 school
year are shown in the table to the right.

We also plan to increase the number of classes
next year and beyond.

) What classes should | take?

A Each of the classes is a bit different.
Look at the skills each will teach and select one
that builds up skills you currently lack or want to
strengthen in yourself.

Understanding and handling
diverse value systems

Learn to accept opinions and perspectives that differ from your
own and how to look for points of mutual agreement through
communication.

Thinking, decision-making,
and self-expression

Learn to organize your own thoughts based on data and other
information, as well as how to clearly express your thoughts to others.

Global thinking
Learn to view things from a global perspective, without getting
caught up in your own assumptions and values.

Teamwork and cooperation

Learn to work on things together with others and to stick with it
to the very end.

Putting specialized knowledge into action
Learn to utilize your knowledge to build something that helps
resolve issues facing society.

Independence
Learn to take ownership of issues and proactively take action.

0O 0 0O 0O 0o O o0 O

0O 0 0O OO0 Oo 0o o0 o o

Fundamentals of Safety Engineering

Integrated Exercises
for Mechanical Engineering 1

Design Exercises in Mechanical Engineering
Civil and Environmental Engineering Laboratory 2
Global Communication

Engineering Design

Local Industry and Globalization

Practical Approaches to Building a Sustainable Future
Through Occupational Safety and Health

Local Problem-Solving Practice
for a Sustainable Future

Collaborative Learning on Engineering Ethics *
Nuclear Fuel Cycle Engineering
Theory of Solving Regional Issues Overseas **

Practical Work on Venture Flotation Training 1

Advanced Science
of Technology Innovation Engineering

Facilitation Engineering on Science and Technology
(Not held in 2026 (held biennially))

Advanced Root Technologies

Advanced Entrepreneurshir
(Not held in 2026 (held biennially)

Creative Leadership

Specialized

Under-
graduates

General
Education

Specialized

Master's
Common

Mechanical Engineering

Civil and Environmental
Engineering

(Common to all fields)

Nuclear Technology

(Common to all fields)

Science of Technology
Innovation

* Compulsory class for undergraduates > * :Compulsory class for SDG Professional Course students
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Introducing New Classes

Check out these new classes!

New classes
that turn diversity
into strength!

Associate Professor

Kyoko Oba

l Why learn engineering ethics
in Multicultural Collaborative Learning?

In recent years, some scandals and other major problems involving
engineers have been traced back to organizational culture and
other aspects of engineers’ environment rather than any particular
mistake by the engineers themselves. In particular, a lack of
communication has often been the root cause of the problem.

For that reason, society needs engineers who offer more than just
specialized knowledge. What is important is to understand the
other party's way of thinking, to express your own opinion, and
work out your differences together to lead the conversation to a
good conclusion. Combining Multicultural Collaborative Learning
with Engineering Ethics results in a class that will develop
students’ collaborative problem-solving skills.

Collaborative Learning
on Engineering Ethics

3rd-year undergraduate
(General Education, Compulsory)

Engineering Ethics

has been completely reworked
into Collaborative Learning

on Engineering Ethics.

Engineering Ethics is a 3rd-year compulsory
class that aims to cultivate engineers who are
not only equipped with specialized knowledge
and engineering capability, but also a strong
sense of ethics. This version of that class draws
on our large number of international students to
create something new: Collaborative Learning
on Engineering Ethics.

This is a type of class unique to Nagaoka
University of Technology, combining Engineering
Ethics, which develops students’ ability to make
value judgments and take action as appropriate
for the modern era, with Multicultural Collaborative
Learning by incorporating participants of diverse
backgrounds. The focus of this class goes beyond
just acquiring knowledge, including discussions
among students focused on themes such as what
you would do if placed in various situations.
Through discussion, Japanese and international
students are exposed to a variety of perspectives
and develop their own decision-making axis,
which will be of use when they head out into the
world as engineers in the future.

M Goals

Through this class, we hope that students develop
the ability to express “what kind of engineer they
want to be” in their own words.

We also aim for students to be able to work with
others to resolve problems, growing into engineers
who can contribute something valuable to society.
The engineers needed by tomorrow’s world offer
more than just specialized knowledge; they are also
able to discuss problems with others so that
everyone can arrive at a single answer together.
The new Collaborative Learning on Engineering
Ethics class is one step in that direction.

Practical Approaches to Building a Sustainable Future

Through Occupational Safety and Health

3rd-year undergraduate (General Education, Elective)

Are occupational safety and health the same worldwide?

“Occupational Safety and Health."Did you know there are related concepts that
are held in common all over the world?

In this class, we investigate occupational safety and health in a variety of
occupations to deepen our understanding of the safety awareness and systems
needed by society, as well as to learn technology and engineering'’s proper role in
pursuit of a sustainable future. We also formulate our own opinions while paying
respect to diverse cultures and values, in line with international’standards. This
is a hybrid class taught in both English and Japanese. Let's learn the cultural’and
national differences in safety awareness and systems together.

Local Problem-Solving Practice
for a Sustainable Future

4th-year undergraduate (General Education, Ele

Become a hands-on engineer who will i@ e future!

Our modern society faces many environmental and social problems. Resolving
these problems will require a diverse range of people with different perspectives
and backgrounds to talk with each other and cooperate. This is a rare and valuable
opportunity to learn about issues facing local communities in Japan and around the
world and to expose yourself to a wider variety of viewpoints. The class is taught
primarily in English, with Japanese used jointly. Develop the collaborative skills,
practical skills, and communication skills needed for the sustainable future ahead.

Specially Appointed Lecturer
Mami Katsumi

Theory of Solving

Regional Issues Overseas

Master’s (Common, Elective)
“(Compulsory class for SDG Professional Course students)

Pursue global issues in English
In this class, Japanese and international students learn

~ about the SDGs and global issues together, using data

0 compare and analyze background context and causes

- while thinking of solutions. Classes are conducted

entirely in English, and in the first half we will have
group discussions that will produce suggestions for
solutions to technological and social issues. In the latter
half, students will select an issue close to them and
conduct a presentation on it. Expand your horizons by
learning about global-scale issues together with
classmates from a variety of cultures and backgrounds.

Dr.
Koichi Takimoto




